District Health Assessment for Multiple District 354 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 74 2 76 100% 2 1 1 1954 49 2003 344 291 53 2.72% 2,066 26 34% 1 22 74% 61% 3% 26% 19 8
354B 148 5 153 100% 1 2 -1 5126 97 5223 575 590 15 -0.29% 5,452 35 14% 1" 22 0% 52% 5% 5% 27 13
354C 78 7 85 100% 6 3 3 1770 81 1851 404 187 217 13.28% 1,706 23 45% 10 9 0% 51% 2% 22% 9 5
354D 200 6 206 100% 9 2 7 5597 125 5722 845 1671 -826 -12.61% 6,822 28 30% 16 58 0% 70% 7% 5% 42 20
354 E 100 6 106 100% 5 0 5 3169 138 3307 510 348 162 5.15% 3,201 32 14% 0 0 0% 35% 2% 9% 26 13
354 F 68 8 76 100% 2 2 0 1679 191 1870 364 414 -50 -2.60% 1,980 25 39% 4 32 0% 45% 51% 36% 0 0
354G 54 0 54 0% 0 0 0 2549 0 2549 198 235 37 -1.43% 2,651 47 4% 0 0 0% 35% 0% 0% 0 0
354 H 52 5 57 100% 1 1 0 1699 92 1791 278 195 83 4.86% 1,821 33 14% 23 18 79% 32% 0% 1% 22 6 2nd VDG
774 39 813 100% 26 1" 15 23543 773 24316 3518 3931 413  -1.67% 25,699 31 25% 10 161 12% 52% 8% 12% 145 65
. Printed On 6/5/2026 10:27:44AM
Copyright 2026 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 168 0 168 0% 6 0 6 6101 0 6101 945 77 228 3.88% 6,361 36 19% 0 0 3% 52% 2% 26% 0 0
355 B1 87 1 88 100% 4 0 4 3579 17 3596 687 385 302 9.17% 3,491 4 1% 0 0 0% 50% 0% 5% 39 8
355 B2 58 0 58 0% 1 0 1 1873 0 1873 201 101 100 5.64% 1,903 32 14% 0 0 60% 69% 0% 22% 15 4 2nd VDG
355 B3 70 0 70 0% 1 1 0 2928 0 2928 280 235 45 1.56% 2,977 42 14% 35 1 91% 44% 1% 0% 0 0
355C 103 0 103 0% 0 1 -1 4404 0 4404 458 576 118 -2.61% 4,686 43 9% 48 22 96% 35% 1% 3% 19 9
355D 80 3 83 100% 1 3 -2 2500 109 2609 515 399 116 4.65% 2,648 31 25% 24 17 0% 39% 1% 7% 29 8
355E 54 5 59 100% 2 1 1 1809 98 1907 436 417 19 1.01% 2,015 34 19% 1 22 0% 51% 85% 32% 0 0
620 9 629 100% 15 6 9 23194 224 23418 3522 2830 692 3.04% 24,081 38 16% 26 62 32% 48% 9% 14% 102 29
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District Health Assessment for Multiple District 356 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 13 1 114 100% 0 1 -1 4046 13 4059 633 420 213 5.54% 4,326 36 13% 32 0 0% 49% 2% 24% 30 8 2nd VDG
356 B 7 1 72 100% 1 2 -1 1483 10 1493 216 216 0 0.00% 1,577 21 53% 25 18 0% 67% 8% 4% 17 4 2nd VDG
356 C 100 8 108 88% 5 3 2 4180 187 4367 653 304 349 8.69% 4,250 42 13% 19 37 0% 72% 1% 6% 52 10
356 D 104 2 106 100% 4 2 2 3316 40 3356 535 365 170 5.34% 3,348 32 19% 7 0 83% 36% 1% 1% 23 9
356 E 106 1 107 100% 5 1 4 4642 36 4678 697 384 313 717% 4,594 44 10% 17 16 0% 43% 1% 7% 25 10
356 F 88 1 89 100% 1 1 0 2824 7 2831 289 260 29 1.03% 2,932 32 25% 43 0 0% 49% 2% 12% 13 8
582 14 596 93% 16 10 6 20491 293 20784 3023 1949 1074 5.45% 21,027 36 20% 21 71 15% 52% 4% 1% 160 49

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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